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Today, with the advent of globalization which is now a major driver and has a strong impact on almost all economies of the world. With markets fast emerging and competition becoming cut throat, there is an urgent need for a management tool that can challenge competition, outmaneuver and outwit competition. For the past decade, recognition of the role of Competitive Intelligence (CI) has been rising. Competitive Intelligence is measured as an excellent management tool of the nineties and there are proven strategies that have helped many organizations to make effective strategic decisions. However the concept of CI has thus been floating on some sort of intuitive understanding. Competitive Intelligence is an ongoing process that presents opportunities as well as risks and challenges for organizations today. It is referred to as the dynamic and the most ethical process of gathering and analyzing information about your competitors and using it to benchmark your organization and achieve predetermined objectives.

The contents of the book run through 300 pages complemented by Glossary, Name Index, Organization Index and Subject Index. This is divided across two parts which are further sectioned into 19 chapters. All the chapters reflect the latest changes taking place in the business environment and what Competitive Intelligence practices can do for organizations today and in the years to come.
Chapter 1 of Part1 addresses initial concepts of Competitive Intelligence and its evolution. This chapter will show you the best burgeoning world of fierce global competition and how organizations are slowly beginning to understand that it is the only guide to transforming crude business data into valuable information.

Chapter 2 comprises of the usefulness of this cutting edge management tool and is all about capturing markets by providing an insight on how information can be converted into intelligence. There are scores of books dealing with this subject. But one may not find the anywhere the details of procedure and theoretical capsule given in this chapter. This chapter brings out the difference between information and intelligence and establishes a fact that Competitive Intelligence is the process and not the function. The chapter also highlights what a formalized competitive intelligence program can do to outwit and outmaneuver competitors.
Chapter 3 provides a glimpse of issues that helps the business analyst to connect with the business environment .It deals with issue as to why managers are still stuck in the information age. Through this chapter one gets a highlight that managers must view Intelligence as a process that is used to make large strategic decisions to small tactical moves, the information network will embrace countries, governments, individuals and society, all of which will be connected by the concept of Competitive Intelligence. Ideally this is a process that permeates organizations.
Chapter 4 of Part 2 has been effectively decomposed into 4,5,6,7,8 ;it introduces the concept of Intelligence cycle and how to gather, analyze and use information to move your business to the top and is the concept for building strong brands. All the chapters stated above include the procedural steps towards application of a Competitive Intelligence Program through procedures starting from planning, collection &organizing of information, analysis and dissemination of Data and transforming raw data into usable and actionable intelligence. Chapter 9 emphasizes that building strong brand entities and recognition requires a keen understanding of competitors and competition and this chapter aims at developing creatively well executed Competitive Intelligence Programs through right mergers and acquisitions.
Chapter 10 elaborates how Competitive Intelligence is a crucial element of almost every phase of benchmarking. Quality benchmarking is possible and can be measured precisely and accurately only with effective competitive intelligence tools and techniques without which will have little practical use or value. Larry Kahaner has positioned the concept of Competitive Intelligence in the centre stage of measurement of operational efficiency and hence productivity of business enterprises, which embodies both theoretical lamppost of Competitive Intelligence and its method of practical application.Chapter11 furnishes examples on how Japanese perform Competitive Intelligence and how it is regarded as the lifeblood and worthwhile activity and one that pays dividends. In Chapter 12 the author has given a holistic preview to the readers about the changing scenario in management and how Competitive Intelligence is used and practiced in different countries like the United States, Sweden, Germany, France, Australia, United Kingdom, Switzerland, Russia and Netherlands. Chapter 13 the author has explained the Competitive Intelligence Programming. The initial phase of this chapter seems meaningful and throws a light on the fact that building a sound Competitive Intelligence system does not require lot of money, resources, or material but just requires an understanding and a change in the focus towards information and intelligence. The author started with steps towards building the system through selection of a CI analyst and positioning it in the right direction, determining who the key intelligence users are and for what purpose intelligence will be used for. Subsequently the author has suggested ways to conduct intelligence audit in organizations, designing a network to move information and intelligence around the organization using whatever information has been collected or what is already in place. The final step involves establishing ethical and legal guidelines for practicing Competitive Intelligence in organizations.
The last six chapters of the book discusses the use of competitive intelligence in the European Union and elucidates why companies need to develop effective competitive intelligence program an how it can be practiced ethically. The final chapters also brings about an articulated approach to analyzing the competition and how it is a fresh perspective on revenue gained rather than lost as most of the information is readily available. Few chapters in the end elaborates on why the US government must get involved in Competitive Intelligence to measure and protect its own national security in economic terms.
The title of the book is Competitive Intelligence and indeed this book speaks of Competitive Intelligence in an advanced way. This book comprises of chapters which operate in all areas of management both students, teachers and PHD students who will find the book to be highly useful. It is must buy for libraries.
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